Competitive Analysis

Direct Competitors: Indirect Competitors:

I YouTube Kids l. Flinto Box
1. ABC Kids 1. LoglQids
1l Kiddopia 1. Byju’s

V. Board games for children
V. Puzzles/ toys
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Direct Competitors



I. YouTube Kids

About

YouTube Kids provides a more contained
environment for kids to explore YouTube
and makes it easier for parents and
caregivers to guide their journey.

Get a parent to set up YouTube Kids

GET STARTED

LEARN MORE




Pros Cons

° Parental controls ° Only videos available
° Interesting way to verify if it's a parent: ° Child can keep changing videos and may watch
mathematical question inappropriate ones
° Option to turn search off for child ° Ads pop up if nonsubscription (may not be appropriate
° Logo change and Ul to suit target user for child)
° Parents want preferred language option and domain

° Parents can track child activity
(science/ numbers/ alphabets etc) - more control and

more customisation

Visual Analysis ° Children are able to change screen/ video on their own

° Use of bright red colour, teal to balance it
° Hand-drawn illustration style (icons etc also)
° Pattern integration in background

° Very simple Ul for kids



II. ABC Kids

About Offerings:
ABC Kids is a free phonics and alphabet teaching app that ° Videos
makes learning fun for children, from toddlers all the way ° Games

to preschoolers and kindergartners. It features a series of ° Colouring activities

i help ki izel h ,
tracing games to help kids recognize letter shapes R Craft

associate them with phonic sounds, and put their

alphabet knowledge to use in fun matching exercises. ¢ Cooking

° Audio (for different purposes - to help focus etc)

° Shows
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Pros Cons

° Variety available °
° Parents can opt for reports of child
° Interesting way to quit a game (button not very °

visible and sliding - not very easy for child)

° A lot of appreciation for being a free, ad free app

Design Analysis
° Use of multiple bright colours and characters
° Audio and motion is used extensively
° No visual consistency

° Transitions are not smooth - slow and annoying

Not everything is on the app - there are too many
redirections (YouTube, Pinterest, other apps)

Limited to phonics and alphabet



i

Home

/ MESSAGE FROM GET FEATURED ON

\<’N Da Ve @rvappstudios ‘ =

(Founder) and be a part of our stories Watch us on YouTube

apps, we have become one of the
world's largest developers of
Children's Educational Apps. And we
continue to do it completely for FREE.
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Check out our inspirational story.

Share Our Story, Help
Spread The Word! No visual consistency




III. Kiddopia

About i General
Knowledge

Kiddopia was created to build a fun and safe
learning ecosystem for kids to learn, grow and
express themselves. It focuses on math, science
and problem solving.
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They claim to live by the following values - : 2 2
playful, kid-first, nurturing, inclusive and ethical d -y W Expsr:':sion




Pros

Visually appealing identity

Variety of activities available - cooking, drawing,
fixing, alphabet etc

Not many parental benefits
Ad free offline app

Child thinks of it as a game

Visual Analysis

Colourful

Too much scrolling (free elements are placed in the
middle of paid ones - strategy, but can backfire)

Well designed Ul (visually appealing)

Cons

Locked features are also visible - can get
frustrating for kid while using

What to do in activities is not very clear

In colouring activities, even if you colour outside
the line, it doesn’t show on the app - misleading
and may inculcate bad habit and delusion in kids
(when they actually have to do it on paper)

Parents have to figure out what is age appropriate
for the child - could happen automatically

Want newer content on app

Want to be able to create multiple child profiles (if
| have two kids)



Indirect Competitors



I. Flinto Box

About:

Flintobox is an India-based company that produces
STEAM-based educational activity boxes for children.

Based on a new theme every month, Flintobox designs
resources for Early Child Development. The company follows
a subscription operational model and delivers

the boxes straight to the child’s doorstep.




Pros Cons
° Physical - better learning °
° Monthly theme - new, variety °

° Teaching variety of essential skills

Design Analysis

° Logo confusion
° Bright red colour used
° Extensive use of primary colours

° Packaging can be improved

Child requires adult assistance

Child may finish all activities in less than a month -
then what?



II. Byju’s

About:

BYJU'S is India's largest ed-tech company and the creator of
India's most loved school learning app. It offers highly
personalised and effective learning programs for classes 1 - 12,
and aspirants of competitive exams like JEE, IAS etc. With 50
million registered students and 3.5 million paid subscriptions, it
has become one of the most preferred education platforms
across the globe.

Their 3 pillars are - Personalised Learning Journeys,
Technology Enabled Learning and Best Teachers & Engaging
Content

BYJU'S

The Learning App



Pros

Personalised learning through data science
Very wide target group (classes 1 - 12)

Gained trust of audience (roped in popular
brand ambassador also)

Interesting collab with Disney (enables young
learners to develop core skills and concepts while
learning alongside timeless Disney characters)

Design Analysis

Purple colour used along with yellow (complimentary)
Ul can be improved (typography)
Nice colours used in app

Use of gradients

Cons

° Expensive addition to school fee

° Pure education (may/ may not be a con)
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Classes 4- 10

BBYJU'S Classes

@BYUS

Personalised learning app
to learn anytime, anywhere

Book a FREE class

Personalised online tutoring
program with a unique two
teacher model

Know more > Know more >




BYJU'S Search

Get quick solutions to all

BYJU’S Classes

Book a class with India’s
best teachers

EBYJU'S Classes

with Two Teacher's Advantage

your doubts
Instant Doubt Resolution

Live Classes

The best online tuitions for
LIVE doubt solving & 1-on-1
attention

bjects

2 v

thematics Chemistry Physics

! &
' LEARN
View More

Ick your Progressi SOLVE
n,.,mlml
a performance
e e
Doubt?

Hay’s Plan

Book your trail class

Mathematics
Oscillations and Motion
Dynamics

Today, 3:30 PM (1 hr)

% FILUNG FAST |
e Book
Other slots: Today - 4:30 PM, 5:3.

i History
Oscillations and Motion
Dynamics

Today, 3:30 PM (1 hr)

Biology Geography

SEARCH

Book

Other slots: Today - 4:30 PM, 5:3,

Q

self Learn search

“~ome.

Nice colours used in app



III. LoglQids

About:

LoglQids is an lIT-IIM alumni venture for aptitude
development in children. They claim to boost a child’s
1Q and develop critical thinking, problem solving and
creativity skills.

It caters to children from Senior KG - 9th grade.
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An IIT-IIM Alumni Venture
WORLD'S
FOR APTITUDE DEVELOPMENT IN CHILDREN

TRY FOR FREE

ﬁ Students

Personalized Gamified Scientific

B scnooss n Facebook Rating

Logl()

Every time a little smarter

An lIT-IIM Alumni Venture

CRITICAL
THINKING

> Play Store Rating



Pros Cons

° Goes beyond academic curriculum ° May be a little too challenging initially - can impact
° Focuses of essential skills like creativity and critical child confidence

thinking which schools don't necessarily focus on ° Pure education (may/ may not be a con)
° Trustable because of [IT-1IM tag and tie up with ° Parents want new updates more frequently

multiple schools

Design Analysis

° Ul can be improved (consistency)



